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SHORT BIO  
Known for his uncanny ability to spot an elephant in a business meeting—and his knack for dismantling it—Mark Avery has been called upon by one Fortune 500 leader after another to pinpoint profit drains and kick-start growth. 

Mark’s insistence that problems get solved only when we dig up their roots, combined with his mantra (“Simplify. Simplify. Simplify.”), has generated millions of dollars in savings for a string of globally recognized brands, including McDonald’s, Burger King, Yum!, P.F. Chang’s and Applebee’s.
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