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STRATEGIC SENIOR EXECUTIVE

Mark is a world class supply chain innovator with 25 years of domestic and international supply chain management in the food service industry and executive senior leadership experience.  He uses his focus and experience to pursue company business goals and generate results by forming supply chain councils, developing strong partnerships with suppliers/distributors and negotiating contracts.  His willingness to meet challenges head-on has brought win-win results that were often not thought possible. Mark’s skills in process improvement, developing strategic sourcing solutions with suppliers/distributors, and global sourcing make him a well-rounded, experienced and effective executive.  

CAREER HIGHLIGHTS AND KEY ACCOMPLISHMENTS


DINEEQUITY/APPLEBEE’S/IHOP Director of International Supply Chain Management | 1/10–3/14

Mark was hired as a consultant for Applebee’s Canadian business. Mark immediately moved to the director position overseeing all international purchasing and supplier-management for DineEquity’s four global regions and was later part of the IHOP international supply management team.
Led four global regional teams For Applebee’s - Canada, Mexico, Middle East/Southeast Asia, Central/South America
Cut more than $1.2 million in costs  delivering 9% cost savings (300 basis points) in Canada
Saved over $1.75 million through process improvements by:
· Strengthening partnerships and expectations with key suppliers and distributors, resulting in $500K in annualized savings.

· Created an International Sourcing Council reducing store-delivered pricing by $700K.
· Performed a Distribution RFP, lowering food costs on distributor-sourced items by $300K and delivering another $90,000 in value-add.
· Identified products that could be imported from current U.S. Applebee’s suppliers at a savings of $160K
· Joined IHOP’s strategic supply-side planning team to lay the groundwork for consolidating partnerships and distributors common to both Applebee’s and IHOP.
OUTCOME BASED DELIVERY SYSTEMS  

President | Las Vegas, NV | 4/09–12/09

Mark was hired to bring strategic, operational and visionary direction to the entire company—and to ensure profitable operations. He accomplished this by building a strong management team; managing physician/staff acquisition; and aggressively driving business development.
· Increased profitability and ROI while overseeing increasingly profitable operations in both Florida and Nevada and Streamlining operations to cut costs and improve ROI

· Provided strategic direction and leadership by:

· Building a senior management team that exceeded company goals
· Creating/managing a system for acquiring, on-boarding and developing partner physicians and staff
· Leading conflict resolution at all levels of the company and implementing company standards for resolving issues

· Aggressively drove business development  in Las Vegas, the company’s targeted area for growth, as well as, managed key accounts, including Culinary, Health Fund and Humana

MGM RESORTS INTL 
Exec. Director of Supplier Quality and Food/Beverages, Strategic Sourcing Group | Las Vegas, NV | 10/06–4/09

Mark was recruited to revitalized purchasing group reporting directly to the CPO — and he was the only one asked to lead the first-ever, enterprise-wide purchasing processes including contract management, He was promoted in 2007 adding  all of food and beverage to his role. 
· Cut $110 million in costs by developing/implementing enterprise-wide policies and procedures to categorize managers achieving $110 million dollars in savings
· Led major process improvements by establishing a supplier relationship management program, identifying KPIs and implementing/launching performance management software 
· Improved productivity throughout the Strategic Sourcing Group by improving business intelligence, honing communication procedures and standardizing reporting.

· Implemented P-cards and contract management software
· Initiated and led a cross-functional team to oversee contract lifecycles.
· Trained and developed team members to excel using the new systems.
P.F. Chang’s China Bistro, Inc.  

Director of Supply Chain Management, Pei Wei | Phoenix, AZ | 5/04–08/06

Mark was hired to direct food procurement for two high-profile brands: P.F. Chang’s and Pei Wei. He was later promoted to oversee the entire Pei Wei supply chain, where he introduced and led key new food-safety, TQM and total-cost-reduction initiatives.
· Reduced costs 1-2% by consolidating and leveraging $50-million spend in produce. 
· Created a Total Quality Management system that included: 1) Customized specification standards/procedures; 2) A supplier-development process; 3) Product-quality failure and trace-back process; 4) A web-enabled database
· Created a task force to improve operational efficiencies with the brand’s signature product, lettuce wraps  

· Improved quality and customer satisfaction by surveying internal supply chain customers and translating the data into a tactical-gain plan to ensure customer satisfaction.
· Developed and implemented a “product-quality failure” process, reducing workers’ compensation claims and improved product quality
· Re-engineered the product-lifecycle process, from product intro to field-level communications.

The Achates Foundation 
Co-Founder and President | Lancaster, CA | 8/01–2/04

Having long recognized the positive impact business savvy could have on societal issues, Mark took a hiatus from the corporate world in 2001 and spent three years founding and managing a faith-based non-profit. The organization was created to build life and work skills in individuals recovering from addiction and mental illness.
· Built the organization that served more than 2,500 people
· Developed the business plan/framework for the overall operations
· Purchased, operated and managed four transitional-living homes, which housed over 500 men, women and children
· Established a counseling and rehabilitation program, which served over 2,500 individuals
· Raised more than $150,000 in donations and developed corporate partners by developing strategic alliances in both the private and public sectors with over 20 companies providing products and services to individuals in our program
· Maintained a 20% recidivism rate compared to the industry average of 60-70%

· Started/operated 10 for-profit businesses, employing over 125 clients/alumni
EDS 
Digital Supply Chain Business Development Consultant | E-Solutions Group | Miami, FL | 2/00–6/01
Mark was heavily recruited to this position to open doors into consumer-goods industries, which were lagging in the e-revolution. He provided consultation to corporate executives, helping them transition into e-business.
Inspired top executives by demonstrating the critical role of the e-portal while illustrating the decision-making potency of a simple but robust e-dashboard 
Advised Fortune 500 companies on revitalizing value chains, cutting order-to-cash cycles by 50%, and moving dollars to the bottom line through insightful e-strategy
Burger King Corporation 
VP of Supply Management | Miami, FL | 11/98–1/00
In addition to oversight of the supply chain operations, Mark lead and contributed to many Diageo-wide initiatives, delivering measurable and lasting results throughout the corporation. 
· Led the Supplier Development Process successfully creating a shared vision between the senior management team, more than 500 suppliers, and over 1500 franchisees for Burger King’s supply chain.
· Identified $500 million of Dollars in Cost Savings and 15 million franchise-manager hours by improving the cohesiveness of supply and quality assurance, streamlining distribution and restructuring business systems. 
· Named to the North American Management Committee, an influential group of key executives
· Streamlined the Product-Launch Process and integrate them into the supply chain fostering continuous improvement
Yum! Brands, Inc. Sr. Director of Supply Chain Management, SmartSourcing | Louisville, KY | 12/96–10/98
Mark initiated profitable collaboration between departments traditionally at odds.

· Improved Operational Efficiency by developing channels for productive, continuous dialogue between executives, subordinates, and suppliers. These feedback loops enabled the successful development of Yum! Brands’ innovative “SmartSourcing” concept.

· Assembled and led multi-disciplinary teams to enhance profitability, increase sales, speed up service, improve product consistency, increase menu variety, and simplify operations.
· Generated Bottom-Line Improvements and Doubled the Projected Savings
· Surpassed stretch target requested for cost-reduction in purchases, doubling the 10% goal to an actual savings of 20% on total spend.
· Designed and implemented a reporting process to objectively evaluate supplier performance and facilitate ongoing opportunities for cost savings and quality control.
McDonald’s Corporation/Supply Chain 
Director of Purchasing, Simplot Food Group, J.R. Simplot Company, 6/94–11/96 | Purchasing Development/Worldwide Logistics Mgr, McDonald’s Corporation, 6/91–5/94 | Field Service Rep/Corp. Liaison, Golden State Foods, 9/88–3/91
· Led the initiative to distribute food products efficiently; saved $1 million/yr.

· Led task force to improve toy distribution; reduced complaints 70%; improved the bottom-line by $10,000 per restaurant.
· Achieved a 2-year reduction of more than $3 million annually through freight/distribution improvements

McDonald’s Corporation/Supply Chain 
Worldwide Logistics Manager, Int’l Purchasing Dept. | McDonald’s Corporation | Oakbrook, IL | 4/91-6/92

· Consolidated container imports into Central America; reduced total freight costs by more than $2 million annually.

RECENT INDUSTRY LEADERSHIP
BOARDS/COMMITTEES: MUFSO, 2014 Advisory Board Member; IFMA, 2012-2014 COEX Steering Committee Member; Benbria Corporation, 2014 Advisory Board Member; MGM Resort Voice Foundation, 2007-2009 Board Member; Multicultural Foodservice and Hospitality Alliance, 2007-2009 Board Member; Institute of Hospitality Supply Management, 2005-2009 Board Member

PANELS: IFMA 2012 COEX Co-chair COEX Conference; 2013 President’s Conference Panel Member; 2014 Operator’s Collaboration

EDUCATION

Babson College; Bachelor of Science, Finance, and Investments; Wellesley, Massachusetts, 1984
EXPANDED RESUME WITH KEY ACCOMPLISHMETS
.
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Worldwide Logistics Manager, Int’l Purchasing Dept. | McDonald’s Corporation | Oakbrook, IL | 4/91-6/92

· Consolidated container imports into Central America; reduced total freight costs by more than $2 million annually.
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