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STRATEGIC SENIOR EXECUTIVE

Mark is a charismatic leader known for generating results. He has been described as both visionary and tactical; assertive yet collaborative; and as eager to learn as he is to coach. Mark is able to simultaneously maintain laser focus and resilient flexibility in the pursuit of business goals. His experience is weighted around supply chain management, but his roles have always included senior leadership functions as well, often well beyond any official job description.  

SPECIALTIES: 
- Forming, leading and mentoring teams
- Streamlining systems/processes/costs


- Building win-win relationships/partnerships 
- Inspiring best-possible performance in others

CAREER HIGHLIGHTS


DINEEQUITY/APPLEBEES/IHOP [international bar-and-grill chain/world’s largest full-service restaurant company] 

Director of International Supply Chain Management | Four Global Regions | 1/10–3/14

Originally hired as a consultant to address Applebee’s Canadian business. Was soon asked to oversee all international purchasing and supplier-management. Helped reduce Canadian food costs by over 300 basis points (9% total cost reduction) within first 12 months. Was also called upon to support DineEquity’s international supply chain for IHOP.

OUTCOME BASED DELIVERY SYSTEMS [innovative provider of concierge-style healthcare in Florida and Nevada] 

President | Las Vegas, NV | 4/09–12/09
Built a strong management team; managed physician/staff acquisition; and aggressively drove business development.
MGM RESORTS INTL  [world-leading hotel/gaming company, with 19 deluxe properties and $3 billion of total spend] 

Exec. Director of Supplier Quality and Food/Beverages, Strategic Sourcing Group | Las Vegas, NV | 10/06–4/09

Was recruited to spearhead enterprise-wide purchasing processes, then promoted to oversee all of food and beverage. 

P.F. Chang’s China Bistro, Inc. [corporate owner of over 200 Asian-concept restaurants, with $1 billion revenues] 

Director of Supply Chain Management, Pei Wei | Phoenix, AZ | 5/04–08/06

Was hired to direct food procurement; promoted to oversee full Pei Wei supply chain. Led TQM/cost-reduction initiatives.

The Achates Foundation [faith-based non-profit serving people in recovery from mental illness and addiction]
Co-Founder and President | Lancaster, CA | 8/01–2/04

Founded innovative transitional-housing program. Oversaw all business aspects, as well as job training and counseling. 

EDS [global leader in strategic consulting and e-business solutions, with over 9000 clients worldwide]

Digital Supply Chain Business Development Consultant | E-Solutions Group | Miami, FL | 2/00–6/01
Was recruited to provide consultation to corporate executives, helping them transition into e-business. 

Burger King Corporation [second-largest hamburger restaurant chain in the world, owned by Diageo]
VP of Supply Management | Miami, FL | 11/98–1/00
Oversaw supply chain for entire organization. Spearheaded initiatives both within Burger King and throughout Diageo.

Yum! Brands, Inc. [former owner of TRICON, the world’s most extensive restaurant system]

Sr. Director of Supply Chain Management, SmartSourcing | Louisville, KY | 12/96–10/98
Was heavily recruited. Initiated profitable collaboration between departments traditionally at odds. 

McDonald’s Corporation/Supply Chain [one of the world’s most well-known brands & two key suppliers]
Director of Purchasing, Simplot Food Group, J.R. Simplot Company, 6/94–11/96 | Purchasing Development/Worldwide Logistics Mgr, McDonald’s Corporation, 6/91–5/94 | Field Service Rep/Corp. Liaison, Golden State Foods, 9/88–3/91



RECENT INDUSTRY LEADERSHIP
BOARDS/COMMITTEES: Multi-Unit Foodservice Operators (MUFSO) Advisory Board, 2014; National Restaurant Association Steering Committee, 2012-2013; COEX Conference Planning Committee, 2012-2013; Multicultural Foodservice & Hospitality Alliance (MFHA), Board of Directors, 2007–2009; Voice Foundation, Board Member, 2007–2009; Hospitality Supply Management, Board Member, 2005–2009

PANELS: Market Vision International Supply Chain Discussion Panel, October 2013; ProcureCon International Supply Chain Panel, September 2013; National Restaurant Association Panel Facilitator, May 2013; COEX Featured Speaker, 2013

EDUCATION

Babson College; Bachelor of Science, Finance, and Investments; Wellesley, Massachusetts, 1984
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